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A Quick Commercial Interruption from Our Sponsor
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STEPS TO CONSERVATION PROJECT SUCCESS

1. Identify Project Location

2. Raise Funds

3. Complete Work
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STEPS TO CONSERVATION PROJECT SUCCESS

Plan & Partner Before You Start
Assess & Prioritize
Right-Size & Reality Check
Raise Awareness & Funding
Develop Plans & Engineering
Complete & Submit Permits
Raise Awareness & Fundraise
Select Contractors Wisely
Manage All Aspects of the Project
Report & Re-Assess
Raise Awareness & Funding
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Plan & Partner Before You Start

Who Is Already Out There Doing This?
What Have They Done?
Who Are They & What Is Their Mission?
What Do They Think Is Important?
What Do They Think Our Role Should Be?
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• Natural Resources Conservation District

• Pennsylvania DCNR

• Pennsylvania Fish & Boat Commission

• Yellow Breeches Watershed Association

• Central Pennsylvania Conservancy



Strategic Planning Leads to Conservation Success
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Develop a Plan with Clear 
Goals & Measurable Outcomes

Define Projects to Achieve 
Those Goals Over a Set Period

Create A Budget to Fund Those 
Projects and Meet Those Goals

Build Your Case

Seek Funding



The Intersection of Need & Opportunity
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Where chapter strategic 
plans are made



Gathering Your Resources
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• Money

• Time

• Expertise



Two Guiding Questions to Ask
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1. What would it take to…?

2. Are we going to…

• Buy It?

• Build It?

• Borrow It?



BUY It: Hiring Out the Work
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How would you find potential contractors?

Who can point you in the right direction?

How much will it cost?

How will you raise the funds to pay for it?



BUILD It: Growing Chapter Capacity
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How would you find members with the skills and time you 
need to develop into leadership?

Who’s responsibility is it to find them and build the 
relationship?

What are the leadership development steps and 
opportunities you can employ to grow the skills needed in 
existing and future volunteers?



BORROW It: Partnering for Success

www.tu.org 14

What aligned organizations or agencies already have the 
expertise to do this?

What is their mission?

What specific needs do they have that you can satisfy?



Case Study: Conservation
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Your chapter’s strategic plan calls for a 5-year goal of 
restoring a total of 1 mile of Curtis Creek. 

One of the projects identified is to conduct a river riparian 
buffer planting  at Main Street Park.

What would you need to know and do to implement this 
strategy?



Case Study: Conservation
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COST (What materials and plants do we need?)

DESIGN (What are the planting best practices?)

PERMITTING (Do we need a permit? From whom?)

LABOR (How many volunteer hours will it take?)

COMMUNICATIONS (How will we get the word out?)

PARTNERS (Who can we partner with on this project?)



Assess & Prioritize



Right Size & Reality Check
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Raise Awareness & Funding
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Develop Plans & Engineering
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Develop Plans & Engineering
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Complete & Submit Permits
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Raise Awareness & Funding
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Raise Awareness & Funding
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COORDINATE WITH TU STAFF ON ALL NATIONAL GRANTS



Select Contractors Wisely
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Project Management
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Report, Monitor & Re-Assess
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Questions?

Jeff Yates
jyates@tu.org
(203) 216-7078


